Achieving the BSA Aims

An Adult Training and Program Consistency Imperative


The Boy Scouts of America was incorporated to provide a program for community organizations that offers effective character, citizenship, and personal fitness training for youth.

Aims and Methods of the Scouting Program

The Scouting program has three specific objectives, commonly referred to as the "Aims of Scouting." They are:

· Character development

· Citizenship training

· Personal fitness.

Specifically, the BSA endeavors to develop American citizens who are:

· physically, mentally, and emotionally fit;

· have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and resourcefulness;

· have personal values based on religious concepts

· have the desire and skills to help others;

· understand the principles of the American social, economic, and governmental systems;

· are knowledgeable about and take pride in their American heritage and understand our nation's role in the world;
· have a keen respect for the basic rights of all people

· and are prepared to participate in and give leadership to American society.

The methods by which the aims are achieved are listed below in random order to emphasize the equal importance of each.

Ideals. The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, the Scout motto, and the Scout slogan. The Boy Scout measures himself against these ideals and continually tries to improve. The goals are high, and as he reaches for them, he has some control over what and who he becomes.

Patrols. The patrol method gives Boy Scouts an experience in group living and participating citizenship. It places responsibility on young shoulders and teaches boys how to accept it. The patrol method allows Scouts to interact in small groups where members can easily relate to each other. These small groups determine troop activities through elected representatives.

Outdoor Programs. Boy Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities and learn to live with one another. In the outdoors the skills and activities practiced at troop meetings come alive with purpose. Being close to nature helps Boy Scouts gain an appreciation for the beauty of the world around us. The outdoors is the laboratory in which Boy Scouts learn ecology and practice conservation of nature's resources.

Advancement. Boy Scouting provides a series of surmountable obstacles and steps in overcoming them through the advancement method. The Boy Scout plans his advancement and progresses at his own pace as he meets each challenge. The Boy Scout is rewarded for each achievement, which helps him gain self-confidence. The steps in the advancement system help a Boy Scout grow in self-reliance and in the ability to help others.

Associations With Adults. Boys learn a great deal by watching how adults conduct themselves. Scout leaders can be positive role models for the members of the troop. In many cases a Scoutmaster who is willing to listen to boys, encourage them, and take a sincere interest in them can make a profound difference in their lives.

Personal Growth. As Boy Scouts plan their activities and progress toward their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Boy Scouting. Boys grow as they participate in community service projects and do Good Turns for others. Probably no device is as successful in developing a basis for personal growth as the daily Good Turn. The religious emblems program also is a large part of the personal growth method. Frequent personal conferences with his Scoutmaster help each Boy Scout to determine his growth toward Scouting's aims.

Leadership Development. The Boy Scout program encourages boys to learn and practice leadership skills. Every Boy Scout has the opportunity to participate in both shared and total leadership situations. Understanding the concepts of leadership helps a boy accept the leadership role of others and guides him toward the citizenship aim of Scouting.

Uniform. The uniform makes the Boy Scout troop visible as a force for good and creates a positive youth image in the community. Boy Scouting is an action program, and wearing the uniform is an action that shows each Boy Scout's commitment to the aims and purposes of Scouting. The uniform gives the Boy Scout identity in a world brotherhood of youth who believe in the same ideals. The uniform is practical attire for Boy Scout activities and provides a way for Boy Scouts to wear the badges that show what they have accomplished.
As registered leaders in the Boy Scouts of America we have all pledged our support of the aims and methods of the Scouting Program when we signed the Adult Leader application form.  Our role as summarized in the Scoutmaster Handbook is:
A Scoutmaster trains boys to be leaders, makes available to them the resources and guidance they need to lead well, and then steps into the background and lets them do their jobs.

I believe this concept applies equally well to the role of the committee as well.

In Boy Scouting, the role of the boys is to have fun activities and generate achievements. The role of the adults is not the destination, but the journey. That is, our responsibility as adults is to promote the "process" of Scouting. What is important for us is

· Not the food on the campout, but that the boys cooked it. 

· Not a sharp-looking flag ceremony, but that the boys put it together. 

· Not who would make the best patrol leader, but that the boys elect one. 

· Not that Johnny learns first aid, but that Billy teaches him. 

· Not that we cover everything on the meeting agenda, but that the senior patrol leader is in charge.

Our goal as adult leaders is not to get things done, but to create a safe and healthy environment with the training and resources that the Scouts need, and then let them do it. It can be a very messy business, and painful to watch. Meetings where the boy leaders are in charge can be very chaotic. And it can be very tempting for adults to jump in and sort things out, because that is what adults do. But we have to remember that that is the process of Scouting. That is how they learn—even from disorganization and failure. We just have to remember that our business as adults is not the same as the business of the boys. It is up to them to get things done. It is up to us to make sure they have what they need, but (within the bounds of health and safety) not what they do with it.

Additionally when we signed the Adult Leader application form we committed to:

· comply with the Charter and Bylaws, and the Rules and Regulations of the Boy Scouts of America and the local council. 
In order to be able to fulfill our commitment we must be trained on these things as well as how to effectively implement them. There are a few key training programs available online to help us get started successfully.  In fact one is called Fast Start.  Fast Start training is the first step for any new volunteer and is to be delivered immediately after a new leader registers and before he or she meets with any youth member. 
Laurie Jameson our Troop 109 committee chair for Youth Protection and Training is currently reviewing our currency status for each of these training requirements and she will inform us of who we must get to these training sessions.  Before she has completed her research, I encourage you to take the time to visit the training sites for these two critical courses (link provided below) and complete the training if you have never been through it or if it has been several years since you last attended the training.

Here are the links to the on line training courses:
"Fast Start" http://www.bsaonsc.org/Training/bsafast.htm
"Youth Protection Training" http://olc.scouting.org/
The recently revised Scouting.org website has several other key courses that can help us succeed in delivering a consistent and BSA approved program.  The complete course list can be found at:
http://www.scouting.org/BoyScouts/TrainingModules.aspx
There are several courses that as Adult Leaders in Troop 109 we should all read and understand.  They are included as linked documents here (you may have to Ctrl-Click to launch them, depending on your settings in Word):
· Rank Advancement Frequently Asked Questions
· Scoutmaster Conference Training
· Board of Review Training
· Merit Badge Counselor Instructors Guide
I have gone through these training materials again myself and I want to bring these key points to our attention:
From the "Scoutmaster Conference Training" course materials:
The Scoutmaster conference allows the Scoutmaster to review

· The Scout's growth in his understanding of Scouting's ideals 

· How the Scout applies these ideals in his daily life and in the troop 

· The requirements of the Scout's next rank so that he can be properly encouraged

Another issue to be considered at the Scoutmaster conference is the concept of Scout spirit, which is part of the advancement process.

The Scoutmaster conference is neither an interrogation nor a retesting of a Scout's competence.
In the advancement conference, you will assess the Scout's readiness for his board of review and his progress since his last Scoutmaster conference. This should not be a time of retesting his competence in Scouting skills; someone has already attested to that. The Scout must have completed all of his requirements for rank before the conference can take place. 

It is appropriate to review the Scout's achievements and to discuss them without retesting. Of course, this may be the time for you to check his advancement record for the appropriate signatures.

You can and should ask a Scout how he felt about certain accomplishments and how he felt he handled himself on a service project. Ask a Scout about his leadership position and whether he believes he was successful. You can discuss any problems with an eye toward solving them. 

A young man who is not ready to face a board of review (the last step in the advancement process) can be counseled if you sense a lack of Scout spirit or leadership. The Scoutmaster conference should not be a time to shut the door on advancement but to work with the Scout to create goals that will allow him to succeed. 

The board of review is the final step in the advancement. However, the members of the board of review are troop committee members who might not know the Scouts as well as the Scoutmaster. If a Scout's advancement is to be deferred, that should come at the Scoutmaster's conference. While the board of review is not a rubber stamp, the Scoutmaster should not approve the Scout at the Scoutmaster's conference and then expect the board of review to defer the Scout.

The requirement for advancement is that the Scout participate in a Scoutmaster's conference, not that he "pass" the conference. Even after a negative Scoutmaster's conference, if the Scout desires a board of review, he should be granted his request.  In this situation the Scoutmaster needs to convey his reservations to the committee and board of review prior to the Scout's appearance before the board.
When advancement may be deferred, it is important that there be no surprises. The Scout should not come to the Scoutmaster's conference or board of review thinking that everything is OK and then be surprised that his advancement is deferred. He should have had plenty of warning and guidance prior to the negative Scoutmaster's conference or board of review. "A Scout is friendly," "A Scout is courteous," and "A Scout is kind" should be the points of the Scout Law that guide the Scoutmaster when the advancement of a Scout must be deferred.

This is particularly true for Eagle boards of review. Rarely a Scout may complete the requirements for Eagle through the Scoutmaster's conference but then be deferred by the Eagle board of review because that board's members believe that he does not meet Eagle Scout standards. When this happens, it represents a failure in the advancement process by all concerned and a severe violation of the "no surprises" principle.

Always end a Scoutmaster conference with praise for the positive aspects of the Scout's character, his skill level, and/or his accomplishments. 

From the "Board of Review Training" course materials:
A board of review focuses on a Scout's accomplishment and progress. The issues addressed can be about the Scout or the troop. The board of review is a chance for the troop committee or other adults in the community to get a sense of how the troop is doing and to permit them to offer support where needed. It gives three to six other sets of ears to hear how a Scout is doing, how he feels about the troop and his role in it, how he is advancing, and whether he is striving to live up to Scouting's ideals. It is a good idea, therefore, to hold boards of review regularly and often.

In almost every case, the board of review is conducted by at least three members of the troop committee. The Scoutmaster and assistant Scoutmasters are not members of the board of review. The Scoutmaster can introduce the Scout to the board members and may sit with him to hear the board's decision, but should not be present during the actual board of review. Obviously, the Scout's parent should not serve on his board of review panel.

Sincerely Yours in Scouting,
Eugene Quillen
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